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Information Literacy Skills Development sessions for the Pre-pilot programs were developed in 

collaboration with English Faculty and as directed by the Manager, Library Services, fulfilled the 

specific duties assigned to Instructional and Research Librarian. These duties include: 

1) Working collaboratively with library colleagues and college faculty to integrate information 

literacy and research skills across the curriculum.  

2) Contributing to the library’s bibliographic instruction program, which includes designing, 

teaching, integrating, and promoting library research instruction sessions as well as assessing 

and measuring instructional learning outcomes.  

3) Serving as the contact person and faculty liaison for all general inquiries for library instruction 

as well as for coordinating and scheduling all library instruction activities.    

  

FALL 2014: PRE-PILOT PROGRAM ONE 

Integrated session specifics: 

a) five sessions per term in each ENGLISH 100 section 

b) session format – some co-lead, other faculty-led, some librarian-led 

c) learning objectives align with ACRL IL Standards 

d) library instruction topics support course outline, curriculum, and assignments 

e) attendance attached to participation marks 

PRE-PILOT 1: Integrated ILSD into ENGL 100 x 3 sections x 5 sessions in Fall 2014 – 444 students: 18 – 32 per 

class (not unique). 

Assessment: Session-specific, librarian faculty feedback. Details available on SharePoint at:  

 Feedback Workbook May 2015 Summative Report COPY 

WINTER 2015: PRE-PRE-PILOT PROGRAM TWO 

Integrated session specifics: 

a) five sessions per term in each ENGLISH 100 section 

b) student groups required meeting with the librarian for in-depth research and presentation 

development consultation 

c) consultation with librarian attached to marks 

PRE-PILOT 2: Integrated ILSD into ENGL 100 x 2 sections x 5 sessions Winter 2015 – 194 students 18 – 24 per 

class (not unique). Assessment and feedback instrument in place (ILLAP); gains analysis completed and 

available in SharePoint Folder ILSD Strategic Plan and Program Reports – Pre-pilot Program 2014-2015 

ENGLISH 100. 

  

https://departments.cotr.bc.ca/LRC/Reference/INFORMATION%2520LITERACY%2520SKILLS%2520DEVELOPMENT/ILSD%2520Assessment%2520Feedback/Feedback%2520Workbook%2520May%25202015%2520Summative%2520Report%2520COPY.xlsx
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REVIEW 

 Process for and outcomes of two Pre-pilot activities are reviewed by subject experts 

(core subject faculty and Instructional and Research Librarian). 

 Gaps and opportunities were identified.   

 Learning objectives as aligned with curriculum, ACRL IL Standards, and COTR 

Strategic Plan were reviewed and adjustments made. 

  

 Gain analysis assessment (ILAAP at University of Alberta) was reviewed and provided 

guidance for future format, assessment, instruction, content, and design of in-class learning 

activities. 

 An integrated ILSD program outline was reviewed by core subject faculty at the end of 

May 2015 and confirmed with core subject faculty and Instructional and Research Librarian 

during the third week in August 2015. 

 Consultation and collaboration with English faculty are essential and continues to strengthen 

the reliability and credibility of the program.  English faculty and the Instructional and 

Research Librarian debrief and assess the program on an ongoing basis, identifying 

strengths and areas for improvement and making adjustments as required. 

 The pre-pilot program review should include instructors and the Instructional and Research 

Librarian with the aim to develop a formal pilot program. 

OUTCOMES 

The ILSD integrated program for English 100 proves to be a rewarding experience for students, 

supporting core information literacy skills development and advancing learning within the curriculum. 

The Instructional and Research Librarian, in collaboration and consultation with core subject faculty, 

assessed and critically reviewed the Pre-pilot program.  The following are the most salient points and 

observations: 

 

1) The ILSD integrated program must be flexible and adaptable to changes in the course 

schedule, enrollment, curriculum, course content, and assignment requirements. 

2) The ILSD integrated program sessions are reviewed and adjusted frequently and in 

collaboration with the core subject faculty and the Instructional and Research Librarian. 

3) Pre- and post-assessment process and questions established in consultation with core subject 

faculty and use the University of Alberta ILAAP WASSAIL program as approved by the Manager, 

Library Services. 

4) Scheduling of sessions are in consultation with Instructional and Research Librarian and core 

subject faculty, inserting appropriate sessions at point-of-information need within core subject 

course outline, during class times as set by COTR Registrar. 

5) Scheduling must remain flexible (within scheduled class times as per Registrar's scheduling) and 

able to accommodate changes in core subject course assignment schedule and College schedule. 
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6) Content, session design, development of learning objectives, and delivery of sessions is a 

collaborative and consultative process between core subject faculty and Instructional and 

Research Librarian and is the duty and responsibility of Faculty. 

7) Facility resources required: computer lab with the capacity to accommodate 18 - 42 students, 

projector and screen, one or two Smart Board Rovers as required by lesson plan, one or two digital 

whiteboards as required by lesson plan, flip charts when necessary, flipchart markers, whiteboard 

markers, whiteboard eraser, Internet connection. Ideally, room must have reduced air temperature. 

8) Handouts and other collateral are made available in print and electronically and are designed by 

Instructional and Research Librarian in consultation and collaboration with core subject faculty. 

8) Reserving the computer lab and equipment continues to be requested by the Instructional 

Research Librarian to the Circulation Desk. 

10) Lynn Hughes is cc'd on reservation request in consideration of scheduling staff for coverage at 

the Reference Desk. 

 

CONSIDERATIONS AND OBSERVATIONS 

1) Historically, the COTR librarian is not scheduled for many Reference Desk shifts during September 

and October every year. It is a well-known and long-standing practice working well to reduce the 

workload of persons scheduling the Reference Desk and those staffing the desk. The Instructional and 

Research Librarian is available more frequently in mid-October through to the end of December. The 

librarian is scheduled with increasing frequency at the Reference Desk in the latter part of the term to 

relieve staff who have taken additional shifts at the beginning of the term and to compensate for 

delivering ILSD instructional duties as required and documented in the Instructional and Research 

Librarian's Duties and Responsibilities job description and as directed by the Manager, Library 

Services. The increased frequency of the Instructional and Research Librarian staffing the Reference 

Desk in the latter half of the term equalizes staffing times at the desk. 

2) Every year, there is the occasional day when the number of ILSD sessions in the computer lab 

displaces COTR students for 2 - 4 hours, though rarely consecutively.  These days are few but 

enough that workarounds may have to be found. During the first term, when the Instructional and 

Reference Librarian delivered ILSD session (the Pre-pilot program and other core courses), the 

number of sessions using the large computer lab adjacent to the library increased significantly from 

the previous year when the librarian (Ben Harrison) worked part-time. Library staff identified possible 

concerns regarding the facility and perceived reduction in use of space for other COTR students. 

Library staff brought this to the attention of the Manager, Library Services when students wishing to 

use the printer in the large computer lab had to wait or use other campus computer labs. 

 a) During Fall 2014, IT Help Desk staff identified that 4 OPAC computer has been turned off 

and not used for over a year and proposed to the Manager, Library Services that those four units 

could be relocated to a more workable space within the library.  The Instructional and Research 
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Librarian made no input nor comment regarding this or any option as the use of library space and 

library equipment is solely the responsibility of the Manager, Library Services.   

 b) During Fall 2015, the volume of ILSD sessions requested by all faculty, including the 

integrated program, increased in number. This is directly related to the significant value of the 

program to student success as discovered by faculty in previous terms; specifically, the noticeable 

reduction in incidences of plagiarism among students in classes attending ILSD multi-pack sessions. 

Again, IT Help Desk staff consulted with library staff and the Manager, Library Services, for 

a solution.  The Instructional and Research Librarian does not have input into IT and facilities 

solutions and workarounds as this is the purview of the Manager, Library Services. Facilities staff 

installed, with the approval of the Manager, Library Services, a second whiteboard outside the lab for 

information about times and locations of open labs and printers available for students use. 

 c) Future considerations include designing and creating a dedicated ILSD instructional lab 

complete with movable furniture, appropriate educational technologies, and at least 40 laptops for 

student use.  Fixed furniture and tethered, stand-alone desktop computers are not appropriate for an 

instructional lab in the context of delivering participatory, experiential library instruction. Designing of 

an appropriate library instruction space within the library is the responsibility of the Manager, Library 

Services. 

 d) Whenever possible, the Instructional and Research Librarian schedules session in a 

classroom, taking several laptops for student use.  However, laptop requests by students at the 

Circulation Desk have increased significantly, and there are not enough laptops available.   

 e) Request a dedicated mobile laptop cart and service 

 f) Rarely are other computer labs open nor large enough for ILSD sessions.  Other computer 

labs are booked with other classes or are too small (only 16 - 18 computers). English 100 and other 

subject class sizes range from 14 - 42. 

 g) Whenever possible, the Instructional and Research Librarian uses the small computer lab 

in the library when class sizes are less than 10. 

 

To formalize the integration of ILSD in ENGLISH 100 and other courses is through a specific process 

involving subject Faculty, Department Heads, and Deans with input from the Manager, Library 

Services. 

 

NOTE: with this information, the Manager, Library Services is asked for feedback and direction for the 

development of a formal pilot project proposal and Dean approval. 


